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didn't (or what the main frustrations were in the industry). The arrival of 
the internet and faster connectivity provided us with an opportunity to 
speed up the process. Who remembers how half commission properties 
were sent to applicants? How many times a year did you do a property 
check? How easy was it to get comparables?

So, I guess we are one of the original proptech companies and have a 
longevity of which many would be envious. I suggest that this is not 
down to luck, but a deep knowledge of the workings of estate 
agency, personal service and accountability, a willingness to help 
each and every one of our subscribers, and not to cut corners.

Finally, we have invested a considerable amount of time and money 
on our new site, which I hope you like. There will be lots of new and 
innovative functionality incorporated in the coming months, all 
designed to make your life easier. 

With best wishes
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run that saw capital appreciation year-on-year of 10% until its peak 
in April 2014.

2019 saw a year that was already suffering from a lack of housing 
stock, higher moving costs, and a lack of confidence. 

Traditionally, the kick-starter for a market comes from the bottom, 
where the first-time buyer enters the market which in turn creates a 
knock-on effect higher up the chain. This was the case in the mid 
‘80’s when income/purchase ratios were more in line than they are 
today, and we had MIRAS and self-cert mortgages. 

Since 2013, we have had Help to Buy and shared ownership schemes 
introduced, as the government recognised first-time buyers were not 
able to get onto the property ladder. But last year, activity in house 
prices was driven by the very top of the prime London market as the 
global investor determined that values had fallen and currencies 
were working in their favour. This culminated in the sale of one house 
at the end of the year for £210,000,000.

So, where does that leave us at the beginning of 2020? Cautiously, we’re in 
a much better place. In Q4 2019 we saw year-on-year transactions up by 
34% and prices rise 2.4% following five consecutive quarters of falls.

As we leave 2019 behind, many of us will be glad 
to have seen the back of what proved to be a 
turbulent year. 

Reassuringly though, it seems we are not alone in having had a difficult 
year. In their market update, New York based real estate company Leslie 
Garfield wrote “We have a new reality in New York City real estate, which 
is clear from the price transactions across the townhouse market, the 
extended time on market, and overall transaction volume and pricing. 
An uncertain political environment, the Mansion Tax increase, and the 
new rent regulation laws were all factors in the market shift.” The New 
York housing market clearly has parallels with our own. 

But just how bad was 2019 when we compare it to 2008, and even the 
stagnant market of 1989-1994? In 1990 we had the collapse of Drexel 
Burnham Lambert, and Black Wednesday in 1992. Prime house 
prices were lower, sole agencies were at 2.5% but the time to sell 
could take anything up to a year. In 2008 Lehman Brothers filed for 
bankruptcy - the largest in US history.

The global financial meltdown, I contend, did not affect the London 
market for very long. In fact, from late 2009 the market began a bull 
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Looking back on the last 20 years, we have seen the emergence of a 
new type of buyer: younger, tech-driven and very mobile. We have also 
seen unchecked capitalism distort the market (as have related low 
interest rates), which has driven prices up at a pace not seen before. 
The aggressive restriction of movement of illegally gained assets to 
purchase property in the UK is to be welcomed. Looking forward, the 
property market will be defined in the coming years by a move that 
ensures that the carbon footprint of new homes is more efficient. 
Futhermore, buyers will undoubtedly expect homes to be brought up 
to the highest energy efficiency standards, too. 

House price rises over the last 20 years have been significant - even 
more so than in the 20 years earlier. As an interesting aside, using 
LonRes data, a house in Margaretta Terrace, Chelsea, was sold in May 
1980 for £152,500, again in March 1995 for £525,000, and most recently 
for £3.375m in August 2016. The chart below shows the average 
increase in house prices for the last two decades.

The inequality of council tax reared its head again (and rightly so) in the 
media recently and suggests that a “rejig of property taxes…to be more 
straightforward…” (sic). I have never understood why the addition of 
higher rate bands would be so expensive to add. And how would you deal 
with those properties already purchased? Do you tax them at the new 
band? No, they fall into the new band when they are sold – doesn’t that 
solve the problem that those whose property is their only asset will allow 
them to continue to live in their home. It does seem iniquitous that the 
owner of that £210m house will pay the same council tax as the owner of a 
property valued at more than £320,000 - £1,507.70.

This year sees the 20th anniversary of LonRes. When Anthony and I 
founded the business, we did not seek to change the way business was 
conducted by property professionals, merely improve it. With (then) 15 
years of experience, we knew what worked well in the market and what 

Q4 99 Q4 00 Q4 01 Q4 02 Q4 03 Q4 04 Q4 05 Q4 06 Q4 07 Q4 08 Q4 09 Q4 10 Q4 11 Q4 12 Q4 13 Q4 14 Q4 15 Q4 16 Q4 17 Q4 18 Q4 19

Source: LonRes

1 year peak to trough

-21%
5 years trough to peak

+90%

4 years of price falls but still not at 
2008/09 levels (- 21%)

-13%

Sept 2008
Lehman Brothers 

collapse

Dec 2014
SDLT rate  

change

1999 to 2009 

+131% growth 

2009 to 2019 

+36% growth 
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Mapping Prime London
Achieved prices and rents in 2019 – £ per square foot 

Source: LonRes

Foreword

LonRes publishes a range of area-specific 
analysis on the sales and lettings market via 
ResData. Subscribers have immediate access to 
this research facility and can build and download 
reports directly from the LonRes system.
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In the third quarter the fortunes of the prime central London sales 
market appeared to change, as we began to see double-digit 
growth in transactions across prime central London. What's more, 
the announcement of a December election did little to derail 
momentum within the prime housing market in the fourth quarter.  
In prime central London, both pre and post-election activity 
increased, with the market at its busiest for three years. Outside 
central London the market was quieter, albeit with volumes still 
higher than in 2018. Yet what was most evident was the positive 
shift in sentiment. This resulted in more new buyer registrations 
and an increase in the number of properties going under offer, 
which continued into the new year. The latest figures as we go to 
press suggest the number of properties under offer in PCL in 
January is 80% higher than at the same point a year ago and 24% 
up across our wider prime catchment. 

For lettings, constrained stock levels continued to support an 
increase in rents. Rents rose 3.5% in the final three months of the 
year - the ninth consecutive quarter of rent rises. 

Looking ahead, with optimism returning to the prime market, 
agents have started a new decade with renewed vigour and a 
positive outlook on prices, rents and activity. This is a view we share 
and with buyers looking more favourably at the prime market there 
is an opportunity to unlock some of the significant pent-up demand 
which we have seen building over the last five years. 

That said, it is easy to get carried away. Of course, following a 
prolonged period of falls, both in terms of price and activity, news 
that the market is improving is very welcome indeed. But there are 
a few unknowns which could prove a curveball over the coming 
year.  We are still unsure of how well the economy will react to the 
next stage of Brexit negotiations or if the March budget will benefit 
or hinder the recovery in central London. 

Marcus Dixon
Author and  Head of Research

This issue was produced in January 2020 
using data to 31 December 2019.
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Prime Central London includes properties within: SW1Y, SW1X, SW1W, SW1A, SW3, 
SW7, SW10, W1S, W1K, W1J, W8.  Prime London includes properties within: NW1, NW3, 
NW8, SW1P, SW1V, W1T, W1H, W1U, W1G, W1W, W2, W11, W14. Prime Fringe includes 
properties within: SE1, SE11, SW4, SW5, SW6, SW11, W4, W6, W9, W10

Prime central London market busiest for 
three years as buyers return

When the December general election was called, we feared 
prospective buyers would put their move on hold until a result 
had been declared. But instead, transactions rose by 9% across 
our three prime catchments on Q4 2018. This was lead by prime 
central London (PCL), where we saw the most significant shift in 
buyer activity. Transaction volumes in the fourth quarter rose by 
34% in PCL compared with the same period a year earlier. This 
follows on from a 17% increase in Q3 2019.
 
More pronounced were changes at the top end, where the 
number of homes sold at £5 million or more increased 24% 
across our three prime catchments, and 78% in PCL compared 
with Q4 2018. This is in contrast to the third quarter, when talk of 
changes to top end stamp duty rates resulted in fewer sales, as 
buyers dragged out exchanges whilst they awaited more clarity.  
Undoubtedly, there were sales in Q4 that would ordinarily have 
occurred in Q3. Yet, comparing the second half of 2019 with 2018 
still shows a 19% increase in sales in PCL. The fourth quarter saw 
the highest number of sales at £5 million or more since 2016.

But fewer properties reached the market. Across our three prime 
catchments new instructions were down 7% on Q4 2018 and 
were 41% lower than when new instructions peaked five years 
ago. In short, there are 11% fewer homes on the market now than 
there were a year ago. Meaning there is a real potential for a 
shortage of stock if, as predicted, sales volumes increase, and 
applicant levels rise. 

In PCL fewer properties, alongside sustained levels of demand, 
helped push up average prices, which increased 2.4% across PCL 
in Q4 2019 compared with the last three months of 2018. This 
represents the first annual increase for six quarters. 

Looking ahead, 98% of LonRes agents surveyed felt more confident 
about the health of their market post-election. 69% of agents 
expected achieved prices to be higher in 2020, while just 6% 
expected further falls. 89% expected transactions to rise in 2020. 

Of course, an increase in activity is welcome news, particularly 
following an extended period when falls in prices and 
transactions felt like the new normal. However, it is easy to get 
carried away. There are still challenges ahead and despite an 
increase in activity, sales volumes remain 21% down on levels 
five years ago. But for now, we are certainly moving in the right 
direction, with early signs suggesting we could be in for a busy 
start to 2020. 

Sales Market Overview

Annual change in new instructions

Which property types are most under/over supplied?

Source: LonRes Agent Survey Q4 2019 Source: LonRes Agent Survey Q4 2019

Source: LonRes

Source: LonRes

Agent expectations – prices next 12 months Agent expectations – transactions next 12 months
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Source: LonRes
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87% 

80% 
total value of homes sold in Q4 2019 (PCL)

Source: LonRes

£1.1 billion

of agents expect an 
increase in domestic 

buyers in 2020 
Source: LonRes Agent Survey Q4 2019

per square foot  
average achieved price Q4 2019  

(three prime areas)
Source: LonRes

£1,212

Q1 2019

Up more than 5% Up more than 5%

Q2 2019

Up 1–5% Up 1–5%

Q3 2019

No change No change

Q4 2019

Down 1–5% Down 1–5%Down more than 5% Down more than 5%

PCL Prime London Prime Fringe

Scarcity of stock About right Too many on the market

45%

13%

44%

56%

7%

26%

3%5% 1%0%

Source: LonRes Agent Survey Q4 2019
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Rents rise as scarcity of stock supports growth

In 2019 fewer landlords found themselves on the lookout for a 
new tenant. Renewals increased again as tenants chose to 
remain in their current home. In the fourth quarter just 2% of 
agents surveyed reported a fall in the number of renewals, 
compared with 70% seeing an increase over the previous three 
months. This of course means these homes are not re-listed to 
let, and this, combined with a lack of new buy-to-let properties 
entering the rental market, has led to fewer properties being 
offered to let this year. 

Just 17% of agents surveyed had seen new instructions rise  
in their area in the fourth quarter. LonRes data shows the 
number of homes listed to let down 12% in PCL, 7% in prime 
London and 14% in prime fringe in Q4 2019 compared with the 
same period a year ago. Smaller properties remain particularly 
scarce, with 82% of agents surveyed reporting a lack of one-
bedroom properties reaching the market.

New lets agreed in 2019 across our three prime areas  
fell 9% compared to 2018, with the fourth quarter seeing  
8% fewer new lets agreed. This followed a 14% annual  
fall in new lets in 2018. The market was busier above  
£1,000 per week, with a 3% increase in new lets in the  
fourth quarter compared with the same period in 2018.  
The number of properties let for less than £1,000 per week  
fell 11% over the same period. 

The LonRes Prime Lettings Index recorded an annual increase  
in rental values across our three prime catchments for the  
ninth consecutive quarter. In Q4 2019 rents rose 3.5% across  
our three prime catchments, compared with the same period  
a year ago. Prime fringe recorded a 7.2% increase, while PCL  
and prime London saw growth of 2.6% and 2.7%, respectively. 
Indeed, comparing rents achieved over the last three months  
of 2019 with pre-referendum levels, shows a 6% increase  
in PCL compared with a 7% fall in achieved prices over the  
same period. 

Looking ahead, if activity in the prime sales market continues to 
build this could impact on turnover in the rental market too. If 
tenants decide it is a good time to buy and reluctant landlords, 
many of whom have listed their properties to let after being 
unable or unwilling to sell, list their homes for sale again this 
could impact lettings stock this year. But our agents remain 
bullish on the ongoing health of prime lettings market in 2020. 
88% of agents surveyed expected rents to rise over the coming 
year and are confident that 2020 will see both new lets and new 
instructions rise too. 

Lettings Market Overview
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Prime Central London includes properties within: SW1Y, SW1X, SW1W, SW1A, SW3, 
SW7, SW10, W1S, W1K, W1J, W8.  Prime London includes properties within: NW1, NW3, 
NW8, SW1P, SW1V, W1T, W1H, W1U, W1G, W1W, W2, W11, W14. Prime Fringe includes 
properties within: SE1, SE11, SW4, SW5, SW6, SW11, W4, W6, W9, W10
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Average house prices 2019

Number of homes bought by Londoners outside the capital – 2006–2019

London Moves AML Compliance: Falling Short 

The link between London’s housing market and the  
rest of the country is an important one. Following a 
tough few years for the property market in London, it’s 
worth remembering that the implications of what 
happens in the capital go far beyond its outer suburbs. 

Last year, according to Hamptons International, 73,000 Londoners upped 
sticks to buy a home outside the capital. This is down 2% on 2018 levels but 
77% higher than the number of movers leaving London a decade ago. In the 
Q4 2019 LonRes Agent Survey just 5% of London agents reported seeing a 
reduction in the proportion of vendors looking to move outside London over 
the last 12 months. However, it’s the gap between house prices in London 
and the rest of the country that often determines the feasibility of this move. 

Historically, London leavers moved out of the city as they hit life stage 
milestones, such as needing more space for a growing family, an improved 
work/life balance or even to retire. But for others leaving London has become 
the only route to getting onto the housing ladder. As a result, Hamptons 
International calculate the average age of someone leaving the capital to 
purchase a home has fallen to the lowest level on record – just 39 years old. 

Due out in the Spring, the London Moves report is the second collaboration 
between Hamptons International and LonRes, which explores the dynamics 
behind the moves between town and country. Hamptons International,  
as part of the Countrywide Group, has unrivalled data on buyers and  
sellers across Great Britain, while LonRes brings access to the most 
comprehensive real-time data and in-depth knowledge of the housing 
market in prime areas of the capital.

London has been identified as one of the 
money laundering capitals of the world and 
property - often prime property - is one of 
the preferred vehicles used by criminals to 
make dirty money clean. 

Awareness of money laundering has been heightened in 
recent years as HMRC has stepped up the number of spot 
checks it has been carrying out. And property professionals 
have responded by taking measures to ensure that they are 
anti-money laundering (AML) compliant. 

But – and it’s a big but - there remain common 
misunderstandings about what constitutes being compliant. 
The fact is many agents are unwittingly falling short of what 
is actually required of them.

To start at the beginning, there are two critical documents 
that agents must have in place, have read and understood. 
These are AML Policies and Procedures in line with Regulation 
19 and a Risk Assessment in line with Regulation 18. And it’s 
the entire document that’s needed – they often fall short in 
terms of the information they contain. 

The AML Policies and Procedures document must, for 
example, cover the different levels of Customer Due Diligence 
(CDD), outlining when each is applicable; the process for 
making a Suspicious Activity Report (SAR); an explanation of 
how to identify a Politically Exposed Person (PEP) and how 
they should be dealt with and the main offences under the 
Proceeds of Crime Act 2002 which include ‘Failing to Disclose’ 
and ‘Tipping Off’.
 
And then there is the Risk Assessment in line with Regulation 
18 – a central part of the legislation. Many businesses have 

Source: Hamptons International

Hamptons International/LonRes/Land Registry

London average

£471,950
Country average 

£272,530
Town/suburb average 

£263,400

yet to undertake one and those that have, frequently 
confuse this document with the risk rating of an individual 
client. Worryingly, we have yet to see an AML Risk Assessment 
that would be considered acceptable and which meets the 
regulation criteria.

CDD is another area that is an all-too-frequent cause of 
confusion. Common failings include a lack of a Land Registry 
search; identification documents not certified correctly; 
out-of-date or inadequate proof of address and/or failure to 
undertake a PEP/ Financial sanctions check. 

There are misunderstandings too around placing “Reliance” 
in line with Regulation 39, of CDD undertaken by another 
agent or solicitor, including failing to obtain and therefore 
identify the ultimate beneficial owner when the client is an 
offshore trust or company.
 
And finally training – a key component of the legislation. 
Frequently, staff have received either no, or very little, AML 
training. This in turn means they are not able to appreciate 
the extent that the real estate market has been, and still is 
being, used by criminals to launder significant sums of 
illegally obtained wealth.

AML is complex and the legislation surrounding it is 
changing and adapting all the time. Staying compliant is 
important for everyone and makes a real contribution to 
stamping out crime. 

“The fact is many agents are unwittingly falling 
short of what is actually required of them.”
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Our expert team will work alongside 
you to alleviate anxiety, free up time, 
promote best practice and help 
ensure your firm is compliant.

We offer a comprehensive suite of services:

• Compliance Health Checks
• Policies and Procedures*
• Risk Assessments*
• Training – Foundation and Advanced Level*
• Customer Due Diligence Services
• HMRC Inspection Support
• Suspicious Activity Reports Consultancy
• Onsite Audits
* legal requirements

Need practical support in  
AML compliance?  

We can help.

Talk to us today
0330 043 2682
info@financialcrimeservices.com

www.FINANCIALCRIMESERVICES.com

https://financialcrimeservices.com/

